
DEER MOUNTAIN FIRE PROTECTION DISTRICT
REGULAR BOARD MEETING MINUTES

6181 COUNTY ROAD 28, COTOPAXI, CO 81223
August 17, 2022 at 6:00 PM

CALL TO ORDER: The meeting was called to order by Kathy Reese at 6:00 PM.

DIRECTORS PRESENT: Kathy Reese, Sherry Hastings and Gretchen Abel
PRAYER: Led by Rick Cleveland
PLEDGE of ALLEGIANCE: Led by K. Reese

2021 AUDIT: Presented by Andrew Wolf who commented on the overall very good year for DMFPD.
● Motion by K. Reese to accept the 2021 Audit as presented.

Second by G. Abel   -   Discussion: None   -   Vote: Unanimous, motion passed.

CHANGES TO THE AGENDA - S. Hastings would like to add a DOLA update under Fremont County.

MINUTES: K. Reese
● Motion by K. Reese to approve the July 20, 2022 board meeting minutes.

Second by S. Hastings   -   Discussion: None   -   Vote: Unanimous, motion passed.

TREASURER’S REPORT: G. Abel (see attachments)
● July Treasurer’s report

Checking account balance as of July 1, 2022 $ 769,060.74
Month of July deposits $   40,618.38
Income plus beginning balance $ 809,679.12
Expenses to date $   71,336.28
Total checking account funds $ 738,342.84

Emergency Reserves $   53,429.82
Capital Improvements $   47,839.27
Engine Debit Account $     5,635.62

Total funds available (7/31/2022) $ 845,247.55
● August 2022 Bill’s Paid Report

Checking account balance as of August 1, 2022 $ 738,342.84
Income thus far in August $   13,140.84
Total income plus beginning balance $ 751,483.68
Total expenses to date $   58,135.45
Current checkbook balance (8/12/2022) $ 693,298.23

● Motion by S. Hastings to accept the July Treasurer’s Report.
Second by K. Reese   -   Discussion: None   -   Vote: Unanimous, motion carried.

● Motion by S. Hastings to accept the August Bills Paid Report.
Second by K. Reese
Discussion: Reminder that documentation on bills paid is available. Vote: Unanimous, motion carried.

● Budget 101 - S. Hastings - see attachment
Corrections will be made by Lenny Merriam, CPA. Expected income is $1,228,869.75. Expected expenditures
are $1,223,328.00. A difference of $5,541.75. The department must advise the treasurer on any budget line that
is over budget to define from where the overspending will be covered.

(Station FIRE ALARM sounded. Chief and staff departed the meeting to respond.)

● Wildland Update - S. Hastings - see attachment
Net engine income to date is $138,123.36

● Purchase Requests - S. Hastings
- Truck handle replacement/repair has been approved.
- Motion by S. Hastings to approve the purchase of three outdoor advertisement banners at costs not to

exceed $280. Second by K. Reese  -  Discussion: None  -   Vote: Unanimous, motion carried.
- Motion by S. Hastings to approve the purchase of a new chainsaw at a cost not to exceed $750. Second



by K. Reese  -  Discussion: The department must have a working chainsaw. Vote: Unanimous, motion
carried.

- Motion by S. Hastings to retract the approval of the purchase of cleaning supplies approved July 20, 2022.
Second by K. Reese  -  Discussion: Clarification that building cleaning supplies are the responsibility of the
department, not the district. Firefighters gain funds from activities held in the community hall and they are
aware of their cleaning supplies purchase responsibilities. -   Vote: Unanimous, motion carried.

- Motion by S. Hastings to retract the approval of a mini pumper for station 3 and replace with Engine #442.
Second by K. Reese  -  Discussion: Purchase not necessary nor adequate for the rough terrain of Indian
Springs. Engine #442 will function better. FIre chief has been notified and agreed to place Engine #442 at
Indian Springs.   -   Vote: Unanimous, motion carried.

● Fremont County Grant update - S. Hastings
County requires additional documentation by next week in order to meet the grant reimbursement requirements.
ACTION ITEM for S. Hastings to research and provide information to Rachel Miller in Fremont County.  G. Abel
will assist.

● DOLA update - S. Hastings
DOLA is now up to date on changes within DMFPD. Noted that there was no board resolution in reference to the
May 2022 election. The required notification of board appointments has been made.

PUBLIC INPUT: None

CHAIRMAN'S REPORT: None

VICE-CHAIRMAN'S REPORT: K. Reese
- Motion by K. Reese to approve the fire chief job description that the board has reviewed - see attachment .

Second by S. Hastings  -  Discussion: None  -   Vote: Unanimous, motion carried.
- Motion by K. Reese to approve the advertisement for a fire chief that the board has reviewed. Second by

S. Hastings  -  Discussion: Ad to run for three weeks once per week.   -   Vote: Unanimous, motion carried.
- Motion by K. Reese to approve the placement of the advertisement in the Canon City Record once a week

for three consecutive weeks.  Second by S. Hastings  -  Discussion: None.  -   Vote: Unanimous, motion
carried.

COMMUNICATIONS REPORT: None

ASSISTANT TREASURER’S REPORT: G. Abel
- Motion by G. Abel to authorize K. Reese to post on social media any DMFPD announcements,

vacancies, committees and miscellaneous and also post on social media for the fire department under
the authorization of the interim fire chief, Rick Cleveland. Second by S. Hastings  -  Discussion: None.
Vote: G. Abel - yes, S. Hastings - yes, K. Reese - abstain.  Motion carried.

STATION REPORTS: FIRE & EMS: None
K. Reese noted that inventory is current; that the compressor is functioning; that the weed eater is working; and
that the generator is still a work in progress. Additionally, a State of Colorado grant for gear and supplies was
applied for on August 8, 2022 with notifications to be made mid-September.

OLD OR UNFINISHED BUSINESS:
● Truck replacement covered under purchase request.
● CONTINUED ACTION ITEM for R. Cleveland to follow up with P. Stevens to sign an agreement.
● CONTINUED ACTION ITEM for R. Cleveland in reference to completion of the Pinnacle audit.

ANNOUNCEMENTS: Next regular board meeting scheduled for September 21, 2022 at 6:00 PM.

ADJOURNMENT:
● Motion by K. Reese to adjourn the meeting at 6:48 PM.

Second by S. Hastings - Discussion: None - Vote: Unanimous, motion carried.

Respectfully submitted,
Anita Gregg, secretary


























