
DEER MOUNTAIN FIRE PROTECTION DISTRICT  
REGULAR BOARD MEETING MINUTES 
6181 COUNTY RD. 28, COTOPAXI, CO 81223  

September 16, 2020 at 6:00 PM 
 

 
CALL TO ORDER:  The meeting was called to order by Patrick Smith at 6:02 PM. 
DIRECTORS PRESENT: Chairman, Patrick Smith - Vice-chairman, Sharon Zuidema - Treasurer, Sherry Hastings - 
Communications Director, Joe Watts 

DIRECTOR ABSENT:  Insurance Director, Carl Jones 
PRAYER: Led by Jerry St. John 
PLEDGE of ALLEGIANCE: Led by Patrick Smith 
 
CHANGES TO THE AGENDA - 

- Request from Patrick Smith to change two agenda items:  
1. Secretary position- move to the top of the agenda 
2. Wildland update- add Sherry Hastings 

 
Motion by Patrick Smith to accept the leave of absence request from Breanna Logsdon and to appoint Anita 
Gregg as recording secretary. 
Second by Sherry Hastings 
Discussion: None 
Vote: Unanimous - motion carried 
 

MINUTES:  
- Motion by Patrick Smith to accept the August 19, 2020 meeting minutes. 

Second by Sherry Hastings 
Discussion: Anita Gregg will review, edit as needed and send to Sharon Zuidema for the website. 
Vote: Unanimous - motion carried. 
 

- Audit - Andrew S Wolf, CPA 
The draft of the DMFPD audited financial statements dated December 31, 2019 was presented to the board.  The 
independent auditor summarized their analysis of the financial condition of the district for the year 2019.  There 
were no findings and the overall financial position of the district is good.  
Motion by Sherry Hastings to approve the statements presented by Andrew Wolf. 
Second by Patrick Smith 
Discussion: None 
Vote: Unanimous - motion carried. 
 

TREASURER’S REPORT: 
- Checking account balance as of August 31, 2020 $ 367,557.60 

Month of August deposits $   48,739.28 
Income plus beginning balance $ 416,296.88 
Expenses to date $   48,524.70 
Total checking account funds $ 367,772.18 

Emergency Reserves $   50,429.82 
Capital Improvements $   19,839.27 
Engine Debit Account $     4,001.27 

Total funds available (8/31/2020) $ 44,2042.54 
 

September Bills Report:  
Checking account balance as of September 1, 2020 $ 363,445.05 
Income thus far in September $     6,144.35 
Total income plus beginning balance $ 369,589.40 
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Total expenses to date $   61,699.53 
Current checkbook balance $ 307,889.87 

 
- Motion by Sherry Hastings to accept the Treasurer’s report 

Second by Patrick Smith 
Discussion: None 
Vote: Unanimous - motion carried. 
 

- Motion by Sherry Hastings to accept the Bills report 
Second by Patrick Smith 
Discussion: None 
Vote: Unanimous - motion carried. 

 
PUBLIC INPUT:  None 
 
CHAIRMAN'S REPORT: Patrick Smith 

- New Volunteer/EMS Applications - Three new people - Thomas Anthony, Skylar Wagner and Jason Estes have 
all passed a background check. DMFPD welcomed them into the department.  

- Communication - Verbal, email and website communications are going well. Improvements are always needed. 
- ID Cards - Cards are completed. Carl Jones’ picture is still required. Cards will be dispersed by the Chief.  

 
VICE-CHAIRMAN'S REPORT:  Sharon Zuidema 

- Mill Levy Resolution 
Sharon Zuidema presented Resolution 20200916-01 to adopt the ballot language for the mill levy for the 
November 3, 2020 ballot to increase operation funds to the general budget (see attachment.)  
Chairman, Patrick Smith requested the board accept the resolution. 
Q-When will the ballot measure come up?  A-November 2020. Ballot language was turned into the county the first 
week of September and approved (see attachment.) As required by the state, the blue book TABOR fiscal 
information is available (see attachment.) The referendum is to increase the DMFPD mill levy by 8 mills which will 
allow the district to improve and retain critical EMS and Fire Protection services. All information will be posted on 
the website.  
Vote to accept the resolution as presented: Unanimous 

- SDA (Special District Association) 
New information is available specifically on the Gallagher Amendment. Sharon Zuidema will be attending the 
online conference to better understand future changes.  

 
COMMUNICATIONS REPORT: Joe Watts 

- Active 911 - All board members now have Active 911. Adding additional 7 devices subscriptions will cost $111.16. 
There were 28 subscriptions of which 26 were used. Patrick Smith indicated that each subscription should be only 
$13 each and offered his assistance.  

- Ham Radio Antenna - The antenna has been installed by volunteers. Deer Mountain has its own frequency.  Tests 
will continue, but early indicators are that the antenna reaches Penrose, Canon City and Royal Gorge. See 
attachment for frequency information. Ham radio classes will be held on November 7 and 14 at the station for 
anyone interested. The cost is $15.  

 
INSURANCE: JR Niblett reported that the policy for vehicles has been cancelled due to claims.  A new policy will be  

available on October 1.  On January 1, 2021 the Pinnacle Workman’s Compensation policy will increase. 
 
COMMITTEE REPORTS: 

- Oversight Committee - none 
- Station 3 updates - Another meeting is needed to review costs. 
- Station 4 updates - Half of this substation building has been paid. Funds are in the budget to pay for the 

remainder that includes insulation and installation. Patrick Smith has interfaced with the vendor and they are 
willing to work with the department. However, the preparation (dirt work, concrete etc) for the construction site is 
still needed. The Cody Park POA donation of $10,000 may again be available. Comment from a member of the 
public in attendance encouraged the board to move forward with the project without hesitation. Joe Watts 
suggests that prior to permits, the property lines with respect to adjoining properties and P Path need to be 
resolved. 

2 



 
STATION REPORTS: FIRE & EMS  -  Fire Chief’s report  

- Fire and EMS training hours & runs: There 11 fire runs and 3 were EMS assist. There were 78 hours of fire 
training.  EMS had 15 runs and 115.5 hours of medical training. There were 2 hazmat calls.  

- Wildland update:  Currently there are two trucks out - one in California and the other in Colorado. The California 
fire is 471,000 acres and may merge with another fire to a total of 700,000 acres. There are three firefighters in 
CA and three firefighters at the 103,000 acre Cameron fire. Fighting wildfires is dangerous. Recently, a firefighter 
from Texas lost her life battling a fire in CA. Wildland fires have brought much needed funds as well as firefighting 
experience to DMFPD. The trucks and firefighters have brought in $133,000. Sherry Hastings reported that the 
funds may be used to pay off two trucks and still have remaining $51,000 available. As treasurer, she 
recommends clearing up debt; and noted that the Gallagher Act will adversely affect the department financially.  

- Wildland equipment:  Statement by Sherry Hastings (see attachment.)  
 
OLD OR UNFINISHED BUSINESS:  

- Auxiliary:  The board thanked Becky Girdler for all her attentive work over the years. Ginger Delher was 
introduced as the new point of contact for the Deer Mountain Auxiliary.  She reported there are now 7 members 
with others in the ready. The first official meeting is Friday, September 25.  
There are two upcoming events: 

1. Yard Sale the last Saturday in September (9/26) - concession are available 
2. Trunk and Treat (10/31) - free hotdogs and punch are available - sign up for the cake walk 

Note that the Auxiliary will not be hosting Thanksgiving or Christmas dinners this year. She noted that Cody Park 
Community Church may host holiday meals. JR Niblett will keep the calendar to schedule events.  

- Bingo: The jackpot is up to $1074! The fun takes place each 1st and 3rd Friday of the month.  
 
NEW BUSINESS:  

- Budget committee: Committee is open to the community and will be held on September 22 at 10:30 AM.  Sherry 
Hastings recommends board attendance.  A special meeting notice will be required (72 hrs in advance) if 3 or 
more board members attend.  

- Chairman position: Patrick Smith will be stepping down. He had agreed to stay until the mediation was concluded. 
He requests the board and community seek to appoint another board member at the next meeting.  

- Cleaning position: JR Niblett reports that Misty Ladner has agreed to the position and can start next week. Her 
application is in process.  
Motion by Patrick Smith to hire Misty Ladner under the conditions that all paperwork and a background check are 
complete.  
Second by Joe Watts 
Discussion:  Cleaning supplies will be available in a locked closet.  
Vote: Unanimous - motion carried. 

 
ANNOUNCEMENTS:  
        - Next regular board meeting on October 21, 2020 at 6:00 PM 
 
ADJOURNMENT 
Motion to adjourn by Patrick Smith 
Second by Sharon Zuidema 
Vote: Unanimous - motion carried. 
 
Meeting adjourned at 7:23 PM 
 
Respectfully submitted, 
Anita Gregg, secretary 
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Wild	land	equipment:	

	 Has	you	will	see	on	our	bills	we	have	had	additional	equipment	that	we	have	needed	to	
purchase,	let	me	explain	why	these	were	necessary.	Due	to	the	amount	of	suet	at	some	of	the	fire	it	was	
imperative	that	filters	had	to	be	blown	out	daily	for	our	equipment	to	continue	to	function	correctly.	WE	
can	only	imagine	what	the	air	quality	was	like	of	our	fire	fighters,	So	a	big	THANK	YOU	to	all	you	have	
done	to	help	not	just	Colorado	but	other	states	as	well.	

Wild	land	Radios:	

AS	most	of	you	know	Deer	Mountain	Fire	Department	was	loaned	a	radio	by	a	citizen	(at	that	time)	so	
that	WE	Deer	Mountain	did	not	have	to	pay	for	one,	which	would	of	ran	us	around	3500.00-4000.00	
dollars.	This	radios	memory	was	wiped	clean	by	an	employee	of	Deer	Mountain,	in	short	turning	this	
radio	into	a	paper	weight.	We	the	board	voted	to	repair	this	radio,	as	it	was	and	still	is	the	right	thing	to	
do.	I’m	sure	that	anyone	of	you	would	agree	that	If	you	loaned	Deer	Mountain	a	laptop	and	we	
formatted	its	hard	drive	or	shattered	the	screen	you	would	expect	Deer	Mountain	to	repair	it.	Or	would	
you	just	say…Oh	well	

We	the	board	(well	all	but	1	board	member)	received	multiple	emails	concerning	the	repair	of	this	radio.	
There	was	even	a	phone	call	to	JR	about	Deer	Mountain	paying	for	the	repair	of	this	radio.	

1)	email	all	board	members,	and	yes,	your	email	was	forwarded	to	the	other	board	member	

2)	Joe	Watts	

3)	does	it	really	matter	who	the	radio	belongs	to		

4)	by	reading	this	email	you	could	clearly	tell	that	this	email	was	based	off	of	a	personal	dislike	for	Joe	
Watts….	I	personality	do	not	care	if	you	like	Joe	Watts	or	not	I	do	not	care	if	you	like	or	dislike	me…Deer	
Mountain	is	a	business,	doing	the	right	thing	for	all	concerned,	is	good	business…	not	who	we	like	or	do	
not	like	

5)	so	now	after	these	emails	and	rumors…Joe	Watts	has	sold	his	radio,	we	no	longer	get	to	use	it	for	
FREE..so	thank	you…NOW	Deer	Mountain	has	to	come	up	with	the	money	to	buy	a	radio	so	that	our	wild	
land	trucks	are	equipped	as	per	the	National	forest	service…Joe	has	made	Deer	Mountain	$91,505.50	and	
you	want	to	complain	the	about	a	500.00	radio	repair	(only	because	it	was	Joe	Watts)	

In	closing…I	would	like	to	ask	those	who	complained	about	repairing	this	radio….because	it	belonged	to	
Joe	Watts….What	have	you	done	to	help	bring	in	money	to	keep	Deer	Mountain	going….Joe	Watts	
brought	in	$91,505.50	

	

	

	


